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Does social
connection really
Mmatter?’
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Does social
connection (at work)
really matter?




Isolation and
disconnection
Mmake your team...

more likely to
disengaged.

more likely to
miss work.

more likely to
underperform.

more likely to
quit.




YOU'LL GAIN...

Ability to improve well-being,
collaboration & performance...
via stronger team connection.

Renewed personal commitment
to connection.
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What's the science
of connection??
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Connect
whether we're the




Our brain misleads us.

The strength of ourselves,
teams, and communities
depends on it.




SCIENCE OF DISCONNECTION

WHY YOUR BRAIN MITSLEADS YOU

Disconnection
was deadly.

Body went into a
protective stress state.

Braln = iIncreased
threat surveillance.

Disconnection is
disruptive.
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How is your brain misleading
you about connection?




Connections
adon't have to be
continual to be
beneficial. !
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What's the state of
connection??



Connection is
Nnot static.

You're either
drawing closer
or apart.




Rush | Slide | “Hooray!” Shush | Hide | Pray
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Loneliness is not the absence of people.
It's the absence of connection.




'l used to think the worst
thing In life was to end up
all alone. It's not.

The worst thing in life Is to

end up around people who
make you...feel all alone.’

-Robin Williams, actor &
comedian




STATE OF CONNECTION
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72% 69% 79% 3inS

of global of employees of Generation Z employees say
workers feel aren't satisfied report their leaders aren’t
disconnected at with the sometimes or doing a good job
least monthly; opportunities for always feeling promoting or
with 55% saying connection in lonely. (Most of discussing
at least weekly. their workplace. any generation.) connection.

20% of employees suffering from isolation or disconnection
say they would not tell their supervisor.




We're not
finding
company
at our
company.
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What's at stake If
we don't connect?






STAKES OF DISCONNECTION

T E A M B ELONO GING H | G H

(y More likely to recommend
() recrumment ) TET Yo i voepioses

0/ Reduction in employee
@ ENGAGEMENT > 75 o sick days.

@ RETENTION > 313% Less intent to quit their job.



IMPROVED RESILIENCE

S T A KE

30%

reduction in the perceived T~ .- |
steepness of the obstacle.  __.---7X




What is 30% steeper for you
or your team due to ?



Connection is
now the most
valuable
workplace
currency.
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3 key items for
cultivating better
connection.



What does the human
brain seek 5x per second?




#1 Connection Key

Psychological
Safety




CASE FOR PSYCH SAFETY
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Completed ahead of
schedule.

Increased productivity
by 25%.

The bridge cables were
constructed 4&x faster
than had been

considered possible.



CASE FOR PSYCH SAFETY

PROVED IN 19233

During construction, 19
workers accidentally fell
iINnto the safety net.

|'.._ [
i o = : 1=
I 2517 __,::'-.::“-::'J_ A7 ) ) == F .;:f =4
.'I.' :‘":'E .:I |' '-:\-\"‘-";. s "u. W
i W S Bl o Y Wl
s B ot [ - 7 '
7 B W . Rkl L al Y. - W

- B i
- —— - L - " Bt omme. il — _—
i 5-;'1{\_. o 1 o --..-..:"- o = = o . ¥, l.' . _I| . - " ) ) 'F'- . K :\:_:'Il .
. | 1| Wl B B = T o el L ' . ¥ i~ B | e
'1‘:_7::5" I ' - = I:'.'\-\.'d_s- - B Sty b oy = g _|: h P :':‘__ i M, k Lk

-

Psychological safety is

the net for today's
modern workers to be
seen, heard, and valued.




What safety nets need to be
In place to make your team
feel seen, heard, and valued?







What is the most valuable
resource on the planet?




#2 Connection Key

Attention




MOST VALUABLE RESOURCE

I H E P LANET

Attention is the new oil in

today’'s economy.

When is disconnection reduced?

When attention is received.

Want to make team members
$420 more connected?

Wield your attention well.

Market Cap
(in billions)

Ex¢onMobil
""Et“‘ Undivided. Fully.

(Facebook)



THE POWER OF TURN-TOWARD

J O H N G OT T MAN RESEARCH

Studied how Turn-Toward After 6
regularly married Bids: Years:
couples would

turn-toward or = C?uples
engage with Divorced
requests for . Couples
connection or - Together

“bids".

Relationships are stronger when two people respond
to each other’s requests for connection.
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Does your team feel your
undivided attention?



When a colleague comes to
her with an Issue, she prefaces
the conversation by asking...

Do you want me to share,
fix, or grasp?

I &0
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What is the most isolating
profession?




#3 Connection Key

Clarity




WHO BETTER TO LEARN FROM

ABOUT | SOLATION

How did she avoid
loneliness?

254 miles

Clear Direction. C,5,097x #

328 days §.4

Clarity in the 11 people

mission, their
roles, tasks, and
daily routines.

"Regimentation is not a problem on the space station.
Having a sense of purpose every single minute of your
day is one of the things that helps us get through those
long periods of isolation. Regimentation can really help.”




LACK OF CLEAR DIRECTION

L E A DS | S OLAT I ON

Carter Cast, former
CEO of Walmart.com

Confusion spurs alienation.
Clarity cultivates connection.

*“When people face a
problem with a lot of
unknowns, they often pull
back, isolating themselves
rather than seeking the
advice they need. People
get scared and retreat.”

“The loneliest | have ever
been was when | was
managing at scale and |
just did not know if | was
doing it right. | did not
know who | could talk to.”




Where is a
hindering your team'’s
connhection?




Responsibility
Statement:
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Does social
connection (at work)
really matter?




What questions do you have?

Top

Start the presentation to see live content, For screen share software, share the entire screen. Get help at pollev.com/app

Ryan Jenkins
WSJ Bestselling Author,
Speaker & Consultant

@ @ @theRyanJenks

Questions, connect, or hire Ryan at...
ryan@ryan-jenkins.com

10 SIGNSOF A

DISCONNECTED
o WORKFORCE
B CHECKLIST

Craats 1he
¥ '7‘ mErmLEgey
L o PR
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- The Connection Self-

Assessment & Improvement
Guide (PDF)

- 10 Signs of a Disconnected

Workforce Checklist (PDF)

. 4-Part Video Series

. Team Connection

Assessment™ (Custom Tool)
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Be
conhectable.
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Ryan Jenkins

WSJ Bestselling Author,
Speaker & Consultant

@@ @theRyanJenks

Questions, Connect, or Hire Ryan...
ryan@ryan-jenkins.com
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-Connectable: How Leaders Can Move Teams From Isolated to All In
(McGraw-Hill 2022) by Ryan Jenkins & Steven Van Cohen

-Why Most Employees are Lonely and Underperforming by Ryan Jenkins
2020: https://www.entrepreneur.com/article/352081.

-How to Lessen Loneliness and Boost Belonging at Work by Ryan
Jenkins 2020: https://www.entrepreneur.com/article/352081

-The Happiness Lab with Dr. Laurie Santos: https://
www.happinesslab.fm/season-1-episodes/mistakenly-seeking-solitude.

DISCLAIMER

The logos used In this presentation are the property of the respective
third parties.
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