Unit Goal and Work Plan Template 

	Unit Vision Statement

Add Vision Here


	Unit Mission Statement

Add Mission Here


	Unit Core Values or University Values
We value:

· Civility
· Collegeality
· Initiative
· Integrity
· Stewardship
· Excellence
 
	Department Mission

TBD
Department Goals

1.) TBD
2.) TBD


Section 1:  SMART Goals: Prioritize your goals, the most important strategic goal first, and contain the list to no more than 5-7 goals. Follow these best practices in writing short succinct statements that can be clearly understood by anyone with a basic knowledge of the project/operation/department.
· Specific - Well defined, and clear to anyone that has a basic knowledge of the project 

· Measurable -  An objective statement of completion, preferably a hard number that lets anyone with a basic knowledge of the project understand when it has been achieved 

· Accountable - Agreement with all the stakeholders as to what the goals should be and who is accountable and responsible for what. 
· Realistic - Within the availability of resources, knowledge and time, can the goal be met and is there concurrence between the supervisor and employee on achieving the goal
· Time Bound – A clear date is provided and enough time to achieve the specific measurable result.
	
	Specific & 

Measurable
	Accountable
	Realistic

(Y/N)
	Time Bound (Date of Completion)
	Signature of Supervisor/Customer Goal Complete

	Example


	
	
	
	
	

	Goal 2:


	
	
	
	
	

	Goal 3:


	
	
	
	
	


Section 2:  Goal Alignment with Deliverables 

For each Goal, define the goal, objectives to accomplish the goal, and the specific actions/tactics that will be taken to achieve the deliverable. The deliverable should include a measurable outcome in the defined date in which the outcome will be delivered. A sample is included to provide guidance.
	FY10 Goal 
	Design a set of Methodologies to assist colleges and units in deciding and planning the most urgent organizational changes in alignment with university strategic plan 

	Objective 
	Design, get approval and pilot three instruments to help leaders in Priority Alignment, Process Improvements and Implementation 

	Accountable
	Kathy Burkgren

	Actions/

Tactics
	· Convene representative design team from key university stakeholders

· Draft and vet designs to Chris, Mary and other Stakeholders

· Identify and train resources to deliver services

· Create implementation and roll out plan

	Deliverables
	October, 09 – Vet designs with Chris and Mary

October, 09 – Vet designs with university leaders

November, 09 – Get approval from Executive Team on designs

November, 09 – Have voluntary pilot groups underway

January, 10 – Train HR and other resources to assist in delivery


	FY10 Goal 
	

	Objective
	

	Accountable
	Type Employee’s Name Here

	Actions/

Tactics
	

	Deliverable
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