The following is a SAMPLE to for units to use. This document aligns the 

mission, vision, priorities, and goals. The sample only shows one priority and goal. The purpose is to provide a template for others to use to demonstrate alignment of goals to actions/tactics. 
Division of Human Resources Strategic Priorities and FY10 Goals

Human Resources Mission

The Division of Human Resources fosters an environment of inclusiveness and provides programs and services that meet the changing needs of the university and its workforce.  Human Resources promotes a respectful and welcoming environment where the best high-performing faculty and staff are able to integrate their personal and professional priorities while advancing and supporting the university’s mission and purpose.

Human Resources Vision

The best staff and faculty in the world choose Cornell

Human Resource Priorities

1. To provide benefits, programs and services that will attract and retain a high quality, diverse faculty and staff.

2. To support leadership efforts to develop strategic workforce plans that create a climate of innovation and educational excellence in which our faculty, staff and students will excel.

3. To work collaboratively with the local community to create an inclusive and welcoming community, on the campus and beyond.

Human Resources Goals for FY10
· Work Realignment

· Workforce Reduction and Changes

· Diversity and Inclusion 

· Workforce Development

· DHR Operational Effectiveness and Efficiency
The Office of Human Resources

The Office of Human Resources, under the vice president of human resources, is responsible for creating and leading the core human resource strategies for the university. This office houses central resources to provide subject matter expertise to division generalists and university support for all major HR functions. 
NOTE: This is a template. On the following pages, for all departments that report through a college or division, include the mission/vision if it is in addition to the college or division, list the priorities of each department, and the goals for each department. A sample is shown on the following page. Note, the format is the same for used on the “Employee Goal Alignment Template” so you can copy and paste.
Organizational Effectiveness

Mission/Vision

Improve Cornell’s ability to: lead effectively in our current challenges; work together productively, civilly, and ethically; and optimally grow and place the skills of our talented people

Priorities

Priority #1: Develop tools and provide facilitation resources, either in-house or through trusted external vendors, to units in strategic planning and alignment, organizational restructuring, change management, and process improvement
For each Goal, define the goal, objectives to accomplish the goal, and the specific actions/tactics that will be taken to achieve the deliverable. The deliverable should include a measurable outcome in the defined date in which the outcome will be delivered. A sample is included to provide guidance.
	FY10 Goal 
	Design a set of methodologies to assist colleges and units in deciding and planning the most urgent organizational changes in alignment with university strategic plan 

	Objective 
	Design, get approval and pilot three instruments to help leaders in priority alignment, process improvements and implementation 

	Accountable
	Kathy Burkgren

	Actions/

Tactics
	· Convene representative design team from key university stakeholders

· Draft and vet designs to Chris, Mary and other stakeholders

· Identify and train resources to deliver services

· Create implementation and roll out plan

	Deliverables
	October, 09 – Vet designs with Chris and Mary

October, 09 – Vet designs with university leaders

November, 09 – Get approval from executive team on designs

November, 09 – Have voluntary pilot groups underway

January, 10 – Train HR and other resources to assist in delivery
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